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Overview
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Background Information

SW Management Plan and Funding Analysis

Public Education and Lessons Learned
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Background Information



Background Information (cont.)
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Background Information (cont.)

Problems to be solved:
• Insufficient stormwater system O&M
• Inadequate infrastructure for current needs
• Aging infrastructure (beyond useful life)
• NPDES Phase II Permit Compliance for MS4 

(existing and pending requirements)
• Need for additional funding
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Insufficient O&M
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Aging/Inadequate Infrastructure
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Aging/Inadequate Infrastructure
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Water Quality Issues

Client Focused, Responsive, Quality Service • Experienced, Knowledgeable Technical Staff  • Innovative, Cost Effective Designs



Water Quality Issues
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SW Management Plan

• Shift to Proactive Approach

• Cost Avoidance through:

o Minimize clogging of system (structures and pipes)
o Minimize need for flushing and/or replacement
o Minimize need for expensive dredging of ponds

• Extend Life of Town’s Roadway Infrastructure
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Stormwater Compliance Costs
Original Summary
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Notes: Compliance Costs expressed in $ thousands



Stormwater Compliance Costs
“Bare Minimum” Summary
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Notes: Compliance Costs expressed in $ thousands



Funding Options

• Implementation of Stormwater Utility with 
Dedicated Stormwater Fees

• Increase in Property Taxes
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Method of Fee Calculation
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• Master Plan Costs
Stormwater 
Compliance 

Costs

• Approx 16,000 ERUs
Total 

Assessment 
Base



Example – ERU Calculation
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Typical
“Big Box” Store
(Home Depot)

equals

248 Units
(496,000 sf)

Typical Residential Property equals 1 Unit (2,000 sf)



Estimated Annual SW Bill
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Residential charges based upon “typical” residential property with 
2,000 sf impervious area and $255,000 valuation.

Non-residential charges based upon “typical” non-residential 
property with 45,000 sf impervious area and $822,000 valuation.



Comparison of Assessment Base
Tax versus Fee Options
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Financial Calculations
• Tax Base Numbers

• Stormwater Fee Numbers
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Residential Commercial

Total 5755 336

Valuation Range $96,600 - $1,700,000 $27,500 - $64,000,000

Average Valuation $255,000 $822,000

Residential Commercial

Total 5755 336

Impervious Range 2,000 sf 470 – 1,500,000 sf

Average Impervious 2,000 sf 45,000 sf



Key Lessons Learned

• Public Education/Involvement is key 
• Graphics are essential to illustrate problem
• Expect the unexpected (not our problem)
• Time is essential for entire process
• Decision is ultimately up to the community 

(not a “one size fits all” solution)
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Public Involvement

• Board of Selectmen Meetings
• Chamber of Commerce (business)
• General Public Informational Sessions
• Public Hearing

Client Focused, Responsive, Quality Service • Experienced, Knowledgeable Technical Staff  • Innovative, Cost Effective Designs



Public Information

Client Focused, Responsive, Quality Service • Experienced, Knowledgeable Technical Staff  • Innovative, Cost Effective Designs



Public Involvement (cont.)
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Typical residential property 

50,000 gallons of runoff per year

Typical non-residential property 

1,000,000 gallons of runoff per year



Public Perception/Comments
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Why do only half of Massachusetts Towns need to comply?

What are neighboring communities doing and spending? 

Would some money currently allocated in the tax base be freed up? 

What is the minimum amount to comply with the current Permit? 

Town is “being sold a Lamborghini, when it just needs a Honda”.

Fee to businesses may drive them out of the Town.

Fee is a hidden tax and is a proposition 2½ loophole.

Fee will offset recent financial benefits for businesses (tax rate shift).



Public Perception/Comments
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Stormwater problems caused by others due to state highways (MassDOT).
Why shouldn’t the State pick up more of these additional stormwater costs?

General  agreement that Highway Dept had been hard hit with staff cuts.
Chamber of Commerce supported additional Highway Dept staffing.

Concern over who would be in control over Stormwater Enterprise Fund.

Difficult economic times for any cost increases (fee or tax increase ).

Stormwater problems caused by others travelling on state highways.
(i.e. drug dealers from out-of-state tossing stuff out windows)

Has federal funding been sought?  i.e. grants

Confusion with water quality issues (drinking water versus stormwater).



Final Decision

• Town Meeting voted in 2010 to support 
increase in property taxes to fund additional 
stormwater budget/needs.

• Town Meeting has continued to support a 
similar level of  increased funding for 
stormwater budget/needs since 2010.
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Key Lessons Learned

• Public Education/Involvement is key 
• Graphics are essential to illustrate problem
• Expect the unexpected
• Time is essential for entire process
• Decision is ultimately up to the community
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